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With the black clouds of COVID-19 hanging over us, let’s have a brief look at where ALHD 
is at the moment.

2019 was another successful year with the placement in October of our 600th dog, one of a 
record number of 23 dogs delivered free of charge during the year – nearly a dog every 
fortnight.

Demands for our services have substantially increased with the number of applications up 
15% on the previous year and our waiting time to receive a dog reaching 18 months.

This growth has been achieved, despite our full and overstretched facilities at the National 
Training Centre at Verdun in the Adelaide Hills, by greater efficiencies through the 
expansion of our Volunteer Program and our Puppy Fostering Program. The staff and the 
Project’s training programs and procedures are regarded both nationally and 
internationally as world’s best practice in the Assistance Dogs industry.

By the common KPIs of fixed capital, money, people and product, ALHD remains strong –

 Fixed capital - The buildings at the Training Centre are in good if aging condition.
 Finances - Solid – but only because of the continued generous support of 
Australia’s Lions Clubs from Rockhampton to Perth and Darwin to Hobart.
 People - Staff are dedicated experts whose training programs are second to none.
 Product – We deliver a furry friend who is a companion and a lifesaver, every 
fortnight free of charge that changes the lives of deaf and hard of hearing recipients and 
their families across Australia.

The Volunteer Program sees enthusiastic volunteers having the opportunity to work with 
staff and the trainee dogs at the Training Centre, and our Puppy Raising Program will in 
2020 provide more than half of our Hearing Dog Graduates.

But, as we all know, we are a victim of our own success. Our Training Centre is at capacity 
– indeed, it is overstretched. Hence our ambitious growth program to increase our output 
of dogs to one a week over the next five years, with the capacity to re-double that to two a 
week.

With our world class team at the Training Centre we will ride out the COVID-19 pandemic 
and emerge from it as an even more important part in the Australian and international 
Assistance Dogs industry.

 
PDG Rhys Roberts OAM
Chairman
Australian Lions Hearing Dogs Inc.


